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1. For American society to function at its
best, a balance of power should be 
maintained between the People, the 
Market, and the State – just as there is 
between the Executive, Legislative, 
and Judicial branches of government. 

2. In recent decades, however, the power 
of the Market – specifically, the power
of large corporations – has grown 
disproportionately, and thrown the 
social balance out of whack.

3. If this balance is not restored, our 
democratic institutions and freedoms 
will become more and more at risk.

4. Corporate power is generally derived 
from corporate profits.

5. Corporate profits are increasingly 
being used to affect the outcome of 
elections, influence elected and 
appointed officials, create and pass 
legislation favorable to corporate 
interests, and shape public debate.

6. These profits are derived from many 
sources, including the excess value 
created by workers, the exploitation of
natural resources, and externalization 
of costs onto society as a whole.

7. Corporations have increased their 
profits dramatically in the last 
generation or so.

8. One way that corporations have 
accomplished this is by withholding 
the benefits of increased worker 
productivity for themselves, rather 
than raising wages. (See the graph 
below.)

9. Traditionally, the checks on corporate 
power are government (taxation and 
regulation), organized labor (strikes 
and collective bargaining), and 
consumer behavior.

10. At present, however, the power of 
organized labor has been greatly 
reduced.

11. Government, for its part, is generally 
unwilling/unable to tax & regulate 
business adequately.

12. Some consumers have been willing to 
adjust their consumption patterns 
based on their perceptions of corporate
behavior, but their numbers are 
generally too small to force significant
change (though there have been 
exceptions).

13. Therefore, it falls to us as ordinary 
citizens, in our roles as workers, to 

reduce corporate power - by reducing 
corporate profit.

14. Fortunately, it is well within our 
power to do so, even in the absence of 
a strong labor movement.

15. This can be accomplished via a 
leaderless, grassroots, beneath-the-
radar guerrilla campaign of reducing 
productivity.1

16. This can be accomplished in several 
ways: (a) reducing revenue; (b) 
increasing costs; and (c) delivering 
more value to the customer than what 
the customer has paid for.

17. Note that this is not the same as classic
industrial actions such as slowdowns, 
sickouts, or work-to-rule, which are 
primarily aimed at reducing 
production. Our aim is to reduce 
profit.

18. Such a campaign must be conducted 
with a great deal of creativity, 
cleverness, and craft – as well as 
compassion.

19. This campaign must be conducted in a
way that does not cause undue 
inconvenience to our customers and 
co-workers.  Indeed, sometimes we 
may fulfill our goals by going the 
extra mile, putting in extra effort for 
others, and increasing the quality of 
work output (as well as working 
overtime).

1 (defined as profit per unit produced)



20. To be effective, this campaign must 
also escape detection.  Other kinds of 
industrial action may seek to create 
publicity and visibility for the 
workers’ struggle, but exposure of this
kind of campaign could lead to more 
repressive workplace controls and 
greater management surveillance.

21. Our tactics can include strategic 
incompetence and creative non-
cooperation, as well as undue 
diligence.

22. We are not advocating that workers in 
small and locally-owned businesses, 
or companies that treat their workers 
ethically, participate in this campaign. 
Workers should examine their 
consciences – and their employers’ 
practices – and determine the 
appropriate lines of action.

23. We shall know we are being 
successful when the curve of 
productivity bends downwards, or 
when the wage curve rises to meet it. 

24. One way or the other, the balance 
shall be restored.
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